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Our Vision
The Rutgers Office for Research seeks to be 

the most innovative and trusted research 

office among all research universities, 

empowering faculty, students, and staff, to 

achieve excellence. 

Rutgers’ Office for Research supports the research, scholarship, 

and creative endeavors of ALL Rutgers faculty.

Our Mission
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Our Values

RESPECT

We are transparent and collaborative, treat everyone with dignity and 
respect, and give every person a voice and opportunity to succeed.

SIMPLICITY
Our services must be as easy to understand and use as possible.

COLLABORATION
We partner and convene to achieve shared goals for the common 
good.

EXCELLENCE
We strive to be effective, efficient, and innovative in all we do.
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. 

Research 

Administration

Research & Sponsored 
Programs (Pre-Award)
• Guides faculty through proposal review, 

submission, and award setup including 

subawards

• Provides educational programs for faculty 

and staff

• Policy development and training

Research Financial 
Services (Post-Award)

• Performs central financial accounting and 

reporting for sponsored research

• Provides post-award administration 

support for sponsored programs and 

other restricted funds

• Coordinates effort certification processes

Research Contract Services
• Reviews, drafts and negotiates all 

research-related material transfer 

agreements, data use agreements, 

nondisclosure agreements (NDAs, 

CDAs), and all research contracts

Research Regulatory Affairs
• Assists research faculty, administrators 

and staff comply with local, state and 

national laws and regulations

• Promotes the responsible conduct of 

research through education, training and 

certification
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Vice President, 
Research 

Administration

José M. Román

UNIVERSITY-WIDE
APPLICATIONS

RAPSS
eCERT
eIRB

eCOI+
Pivot

InfoReady

122 FTEs

3,500+
Award 

Submissions
Annually

8,000+
Active Awards

Managed

6,800+
IRB Reviews

Annually

2,000+
Contracts 
Executed
Annually



Human Research 
Protection Program

IRB 

Quality Assurance & Evaluation 

Reliance and Collaborations

DRAFT/Pre-review and Exempt Review 

Education and Outreach 

Clinical Trials Compliance 

Export Compliance

Export Controls Compliance

VSA & Travel Compliance

MTA Compliance

Foreign Influence Compliance

Research Integrity

Responsible Conduct of Research 
Training

Conflict of Interest Compliance

Research Misconduct Investigations 

OfR’s Key Research Compliance Functions

Assistant Vice President,
Research Regulatory Affairs

Hila Berger

25 FTEs 4 FTEs
2 FTEs



• Roles & Responsibilities

• AAHRPP annual and reaccreditation [with all other areas]

• Quality and Assessments of all HRPP components

• Audit Program (For-Cause, Routine, Programmatic)

• Study Complaints and Concerns (HRP-024 form)

• Clinical Trials Compliance Team

• CTG compliance and monitoring

• CTG related training with researchers

Quality Assurance and Evaluation (QA&E)

• Role & Responsibilities

• IRB Submissions and Reviews

• Routing

• IRB inbox

• Full Board Meetings

• EIRB system

• Paper Conversion (2024)

• Monthly meetings with the School Dean or the Representative

• Regulatory guidance and personalized eIRB support

IRB Team

HRPP Functional Roles and Responsibilities



• Roles & Responsibilities

• IRB Submissions

• Reliance Agreements

• SMART IRB

• RWJBH and external entity support

Reliance Team

• Roles & Responsibilities

• Exempt workflow and Reviews

• Open Office Hours

• DRAFT reviews

• Interactive Tools

• Newsletter

• Orientation of new IRBAs

• Coaching and ongoing training IRBAs

DRAFT Services/Exempt/Pre-Review Team

HRPP Functional Roles and Responsibilities



• Roles & Responsibilities

• IRB Committee Membership Management 
and Orientation of new IRB members

• Ongoing Training of Committee Members

• Education strategy for all of HRPP

• OHRP Registration

• EIRB+ training

Education, Membership, 
Training  and Outreach

HRPP Functional Roles and Responsibilities



. 

IRB/HRPP 

Support of  

ALL Rutgers 

Research
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. 

IRB/HRPP 

Support of 

Rutgers Health
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. 

Initial Study 

Review Time – 

Rutgers Health
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• FY24 Median Exempt Review – 22 days

• FY24 Median Expedited Review - 46 days

• FY24 Median Full Board Review - 79 days



. 

Modifications

Review Time – 

Rutgers Health
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• FY24 Median Expedited Review - 7 days

• FY24 Median Full Board Review - 26 days



. 

HRPP Updates
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• Launch eIRB+

• Virtual Open Office Hours

• Interactive Tools

• Training

Open Office hours - https://research.rutgers.edu/faculty-
staff/compliance/human-research-protection/draft-services
Interactive Tools - https://research.rutgers.edu/faculty-
staff/compliance/human-research-protection/interactive-irb-tools
Training - https://crs.research.rutgers.edu/

https://research.rutgers.edu/faculty-staff/compliance/human-research-protection/draft-services
https://research.rutgers.edu/faculty-staff/compliance/human-research-protection/draft-services
https://research.rutgers.edu/faculty-staff/compliance/human-research-protection/interactive-irb-tools
https://research.rutgers.edu/faculty-staff/compliance/human-research-protection/interactive-irb-tools
https://crs.research.rutgers.edu/


. 

HRPP 

Newsletter
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eIRB+ 
Enhancements



Highlights
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1. Brand new workspace

2. Department Approval, CITI, COI requirements

3. Accept Participation request

4. Draft Services

5. Introducing research protocol within the EIRB application

6. Extensive revisions to section #8 – Consent and Waivers

7. New revised section #10 – Attachments

8. Brand new research protocol guide for eIRB+ – HRP503+



Types of Submissions
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Introducing 10 Initial Submission Types

1. Research Protocol Study (GTMR) – Full Board

2. Research Protocol Study (MR) – Expedited/Exempt

3. Secondary Data Analysis Only - Exempt

4. Research (Biospecimen or Data) Bank – Full Board

5. Humanitarian Use Device – Full Board

6. Emergency Use of a Test Article – Expedited

7. Just In Time – Expedited

8. Non-Human Subject Research

9. Administrative Review – External IRB (Rutgers U is not the IRB of 

record)

10.Commercial IRB – WCG/Advarra



Clinical Trials 
Registration with ClinicalTrials.gov and Results

18
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Services
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General Inquiries?
IRBOffice@research.Rutgers.edu

Document Revision And Feedback (DRAFT) Team
Consultations & Pre-Review
IRBDraftServices@research.rutgers.edu

Monthly HRPP IRB Bulletin
To sign up for the HRPP/IRB Newsletter, please click on this link: 
https://lp.constantcontactpages.com/sl/aFwrBpa

Rutgers Reliance Team: Pre-Consultations & Assistance: 
IRBRelianceAdmin@research.rutgers.edu

Quality Assurance & Evaluation Program (Post-Approval 
Monitoring) qualityassurance@research.rutgers.edu

Clinical Trials (CTG) Registration and Results Reporting

IRB Directory Human Research Protection Program Staff Human 
Research Protection Program Staff Staff Directory | Rutgers 
Research

https://www.higheredjobs.com/articles/articleDisplay.cfm?ID=814
https://creativecommons.org/licenses/by-nd/3.0/
mailto:IRBOffice@research.Rutgers.edu
mailto:IRBDraftServices@research.rutgers.edu
https://lp.constantcontactpages.com/sl/aFwrBpa
mailto:IRBRelianceAdmin@research.rutgers.edu
https://research.rutgers.edu/researcher-support/research-compliance/human-research-protection-program/hrpp-quality-assurance
mailto:qualityassurance@research.rutgers.edu
https://research.rutgers.edu/researcher-support/research-compliance/human-research-protection-program/clinical-trials
https://research.rutgers.edu/staff-directory/1275
https://research.rutgers.edu/staff-directory/1275
https://research.rutgers.edu/staff-directory/1275


eIRB+ 
Workshops

https://crs.research.rutgers.edu/



eIRB+/eCOI+
questions?



Questions

and

Open Discussion
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Follow us @RutgersResearch
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